§ IMI Kamuerpap
OOJITOBEYHASA MAMATb BJIN3KUX

BAI.I.I «BE‘IHbIM 5H3HECI

no M3I'OTOBJ1EHMIO |
. YCTAHOBKE” AMSITHMKOB

Vi
OTKpOVlTe COéCTBeHHyPO rpOHMTHyro MOCTepCKyFO & ﬂpmébmbro




«Mbl XOTUM CTATD
NUOEPAMM PbIHKA.
Bbl FOTOBbI UOATU
K 3TOU LENU
BMECTE C HAMU?»

«OgHAX bl MHE NMOHA[O6MITOCh N3rOTOBUTh MAMSTHUK.

5 HOQYQ MCKAQTb UCIOSTHUTENEN M MOHS/I, YTO HA 3TOM
PbIHKE CYLLEeCTBYET OCTPASs MNOTPE6HOCTh

B KBA/TMPULMNPOBAHHOM U MPOGECCHUOHATIBHOM MNOAXOLE.
Toraa s peLumns, HTO B COCTOSIHUM UCTIPABUTL CUTYQALMIO.
Tak nosiBMIack KOMNAHus «KamMHerpag».

3a 7 net paboTbl MOEN KOMAQHLE YOAIOCh HE TOJIbKO
COo30ATb PErMOHASIbHYO KOMIGHWIO-NTnAaepd, HO U
PA3PA60TATL 3PPEKTUBHYIO BU3HEC-MOLESb, FOTOBYHO
K MQCLLUTAQOUPOBAHUIO. ~

Y Hac cepbesHble NAaHb! Mo 3GBOeBAHMIO GpeneparsHOro
PbIHKQ, O 3Ty MACHbIL GIIOXHO PE@FIM30BATH 683 CUITBHBIX
MAPTHEPOB, PA3AENMHOLLMX HALUN LIEHHOCTM.

Ecrivi Bbl rOTOBbI MHOIO pQ60TATE M MOYYATh BbICOKYHO
MP16bIL, TO U3YYUTE ITY MPEIEHTALUMKO U JO6RO
rOXQ/10BATh B HALLY KOMAHLAY!»

PuwaTt Baranos
OCHOBATENb KOMMNAHUK «KamMHerpag»



B YEM NPEMMYLLECTBA 3TOIro bU3HECA?

CTa6UNnbHOCTb

Jltrogm Bcerna éyayT XpPOHUTb
NOMATb O CBOUX OTU3KUX.
[loaTOMY NPOW3BOACTBO
NOMATHUKOB OKTYQbHO

B S1l060€ Bpemd

—I—I

CKOpoOCTb OTKPbITUS

KOMY-TO MOXET MOKA3ATbCY,
YTO HOOO MHOMO BPEMEHMU,
UYTOObI OTKPbITh MOAOOHbIN
6n3HecC. Mbl 3HOEM, KOK 3TO
coenatb 3a 30 gHew

CoumnanbHAa 3HAYUMMOCTb

30 KOXObIM MOMATHUKOM
CKpbIBAETCA Lellidd NCTOPKNA
XW3HU. Mbl MOMOraem
COXPAHUTb 3TY UCTOPLUIO




YTO MELLUAET
OTKPbITb TrPAHUTHYIO
MACTEPCKYIO
CAMOCTOATEJNIbHO?

JTto60on 6musHecC — 370 PUCK. YTOObI 4OOUTLCS
Pe3ynbTaTda, BAM MOHOOOOUTCS MNPOUTM OOAMMIA MYyTb 13
OLLUMBOK M MOPOXEHNM A, BOBMOXHO, 1 MOTEPSATb
HeMano geHer

Mbl mpepnaraem gpyrov nyTe. Ceegmnte

9 PUCKWN K MUHWUMYMY, MPOOCTO BO3bMUTE HALLY
OU3HEC-MOAENb M HAOUYHUTE 3APAOATLIBATH
yxe yepes 1 mecsy,




NOYEMY Mbl YBEPEHbI B TOM,
‘YTO ¥ BAC BCE NONTYYUTCAH?

FapanTus po 50 ner. CoBpeMeHHbie METOfbI MPOABIKEHMUSI.
Hawa TexHonorug No3BongeT OOBATb Bbl6yneﬂ9mcn6ﬂb3OBQTbcdk%mamepéQOBue
GOMbLUYIO FAPAHTMIO HAO MAMATHUKMN. ' MOPKETUHIOBbIE MEXAHM3MbI, MOCTOSHHO
30ecbh y BAC MOYTU He 6yaeT COKPALLAS «CTOUMOCTb KIINEHTC»

KOHKYPEHTOB




NOYEMY Mbl YBEPEHbI BTOM,
‘YTO ¥ BAC BCE NOJNTYYUTCAH?

MakcumanbHasg 3¢ PEeKTUBHOCTbD.
Balwao padoTa 6yneT nocTpoeHa

B COOTBETCTBMM C HALLNMK CTAHOAPRTAMMN:

HAYMHAA OT NPON3BOOCTBA NMAMATHNKOB,
3AKAH4YMBAYA NX MOHTOXOM

Co6CTBEHHBIE TEXHONOTUM.
Bbl 6ynete MCMOMNb30BATh HALLIN YHUKObHbIE
MeTofbl NPOU3BOACTBA MOMSATHUKOB
M MX MOHTOXA, UTO CKAXETCH HA KduecTse
U CKOPOGTU PAGOT
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HAI.I.IM CM.ﬂbeIE CTOPOHbI rIOMOI'AIOT —

AOBUTDHCSH BbICOKUX PE3YJIbTATOB

5 CO6CTBEHHbIX E] 7 net onbiTa ﬁﬁ@k

TOuYekK B Yoe ;@ PAGOThI HO PbIHKE

Bonee 4 500 < 20 pasHoBuaHOCTEN @j

+ .
YCTOHOBJTEHHbIX s KaMHen
NAMATHUKOB
1 MEMOPUASIOB

Bonee 1000
MNONOXUTENbHbIX
OT3bIBOB OT K/INEHTOB

7 000 knmeHTOoB,
30KA3ABLLMX
NOMATHUKN

N MEMOPUMAbI

Mbl 3HOEM, KOK OTKPbITb NPUGbISIbHYIO FPAHUTHYIO MACTEPCKYIO
W roToBbl NOAENUTLCS CBOUM OMbITOM C BAMMU




T .

TR ;
\ oy 4 . .

COLIMAJTIbHDIN
MAPKETMUHI —

ELLLE OOHA CUJIbHAS
CTOPOHA KOMIMAHUM
«KAMHEIrPAL»

.
b

B 2017 rogy HaLen kKoMNaHuen 3anylleH CoOLManbHbIn
. npoekT «[lapu no6po. Cesi3b NOKONEHUN»

54

B paMkax NpoekTa Mbl 061aropaXmBaemM 3a6poLLeHHbIe
MeCTd 30XOPOHEHUMN YUYACTHUKOB Benmkon
OTeyecTBeHHOM BOVIHbI 11 OKO3bIBAEM MOMOLLb
BETEAHAM, TRYXEHUKAM ThINIA U OETAM BOVHbI

3a Tpu roga npoekTa.oénaropoxeHo 1500 norocTtoB

M OKA3AHA NOMOLLb; B TOM Yucne dpuHaHcoBas CoBeTaAM
BETEPAHOB, 60EBbIM.6PATCTBAM 1 APYIMM COLMABHBIM
OPraHM3ALMAM




KAKYIO NMPUBDbIJIb
BYOAET BAM NPUHOCUTD
r’PAHUTHAA MACTEPCKASA
«KAMHEINPAQ»?

Bce paHHble OCHOBAHbI HO HALLUMX
pedanbHbIX pe3ynbTaTax

CpenHdas uncTad 122 466 py6nen
exemMecadyHad NpuobITb

PeHTa6ebHOCTb MO UmMcTom Nprdbinn  25,3%




Mbl Y)XKE 3HAEM, B KAKMUE MECSILLbI
BALLA NMPUBDbLIJ1Ib BYAET MAKCUMAJIbHOMU

/

N3rotoBneHne 1 yCTAHOBKA MAMATHUKOB — 6M3HEC, NOABEPXXEHHbIN Ce30
KONne6aHuUsM, OQHOKO «BbICOKUI CE30H» BCerga 6yaeT KOMNeHCUPOBJ
HU3KUMA YPOBEHb NPOQOX B NEPMOL CHUXEHUS CNPOoCca

B Boipyuka B Mowbbine
1400 000 py6.

1200 000 py6.

1000 000 py6.

800 000 pye.
600 000 pye.
400 000 py6.
200 000 pye6. I I I I I
0 pyé. I I I
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TAKOU BYAIET BALLA

FrPAHUTHAS
'MACTEPCKASA

U ODPUC NMPOAAX




U3OEJINA, KOTOPDIE BYAYT
NMPUHOCUTDb BAM NPUBDIJ1b

HaounmeHoBaOHME:
MNaMATHUK, NPAMOYIONbHbIN
(1000*500*50 pazmep)

CebecTtommMocTb: 16.100

LleHa nponaxu: 30.600
i

HanmeHoBaHME:
O6KknNagKa TPOTYAPHOM MANTKOM
+ MAMATHUK

CebectommocTb: 22.300

LleHa nponoxu: 42.600

HaovMeHOoBOHME:
MNnowagka us rpAHUTHOM MIIUTKU
+ NAMATHUK

CebectommocTb: 33.700

LleHa nponoxu: 63.320




KYOA BYAYT
HANPABJIEHDI
CTAPTOBDIE
UHBECTULUUU

Pernctpaums Al 3100 py6new
[NlogroToBKA MOMeLLEHMS 105 000 pyénein
BblCTOBOYHbIE O6PA3LbI 500 000 pyénen
OcHalleHMe NnoMeLLeHns 23 500 py6nen
O6opynoBaHMe 215 000 py6nen
MApPKETUHT 30 000 py6new

UTtoro: 876 600 pyénen




Mbl CAENAEM BCE,
YTOBbI BALL BU3HEC
CTAJ1 3O DEKTUBHbBIM

C NEPBOrO AHSA PABOTbI

lomoxeM opraHnsoBaTb O6ecneynM ropmnanyeckyto MpeRocTaBUM CKPUNTLI NPOACX
6U3Hec-npoLecchl 1 FPAMOTHO nopgAepPXKy /M 0OOUM 1 PACCKAXEM KOK MOBLICUTL
YIPABAATb MACTEPCKOM peKkoMeHaALMK MO BbIGOPY CPEOHUM YeK 1 NOANbHOCTL

CUCTEMbI HONMOTOOBI0XEH NS KITMeHTOB




Mbl CAEJIAEM BCE,
YTOBbI BALU BU3HEC
CTAN 3ODEKTUBHbBIM

C NEPBOIO AHSA PABOTDI

Hapum pekomeHaALMKU MO HAUMY
nepcoHana 11 MOMOXeM COBPATh
CUSTbHYIO KOMOHY

MpoBenem Heo6xoamMMoe obyyeHune
M AOMOXEM 3AMYyCTUTb MPOLILEeCC
NPOM3BOACTBA U YCTAHOBKM
NOMATHUKOB

OkaXeéM NOMOLLb B MOCTPOEHUM
MAPKETUHIFOBOM CTPATETUH,
HOYYMM MONYYATb KITUEHTOB;
MCMOMb3Yys COMbIE COBPEMEHHbIE
CHOCOObI MPOABMXKEHUS]
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PA3MEP MAYLUAJIbHOIO
BYOET 3ABUCETb OT OBbEMA

OKA3bIBAEMOM NMOMOLWUM ™

DPAHYANINHIOBBIN MAKET

Ycnosusa

HaoceneHnne

[opon OT 1 MIH Xutenemn

Poantin

HCI)/LLIOﬂbeIV_I B3HOC TOJIbKO HAQ OAnH MArasnH

KoMaHOa 13 [onoBHOro opuca
OCYLLIECTBISET NIMYHOE OBYyYEHME
bpaHYan3n Nepen OTKPbITUEM,
30TEM COAET ATTECTALMIO.

COTPYOHMKOB OH O6Y4YdeT CAM.
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1
3akoUeHrne 0oroBopda GPAHUYAN3MHIA

1 S

O6yyeHne y dpaHuYamn3epa OCHOBAM BeOeHMs 613Heca

1

[lomnck mnoMeLLeHusa s BbICTABKM U 3AKIKOYEHMe OJOroBopa apeHnbl

IS

PEeMOHT 1 0pOpPMIEHNe NoMelLLIeHUs

3AKYMKA BLICTABOYHbIX OOPA3LIOB M X PA3MELLEeHMe B 3a1e

OBy4YeHne HAHATOro NePCOHANA

OTKPbITUE MACTEPCKOM

Konnyectso gHen oo sopads [l Konmuectso gHen Ha 3aaady
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